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9.00-9:30 Breakfast and networking 

9:30-9:50 Welcome and icebreaker 

9:50-10:25 

Interactive demos of AI technology in action  

Jeremy Waite 
Chief Customer Officer 
IBM 

10:25-10:55 

Difference Conference Room Theatre 
Supporting GSK’s digital transformation: 
experiments, failures & successes in talent & 
capability  

Sean Penistone 
Director, Talent & 
Capability 
GSK 

The Future of Work- where are we 
seeing change now? 
 

Alastair Woods 
Partner 
PwC 

10.55-11.25 Coffee break 

11:25-11:55 

Difference Conference Room Theatre 
How can you upskill your digital workforce to 
future-proof your organisation? 

Kate Matthews 
Future of Work Lead 
Citi Group 

How can you prepare to thrive in the 
workforce of the future? 

Martin Adams 
CEO & Founder 
Codec  

11.55-12.25 

Difference Conference Room Theatre 
How is AI transforming HR, employee 
engagement and internal comms? 

Silvia Cambie  
Snr Digital Transformation                           
Practitioner 
IBM 

How are employee expectations 
changing and how can you keep up? 

Callum Adamson 
Co-founder 
Distributed 

12:25-13:25  Lunch break and tech demos  

13:25-14:45 Round table discussion groups and group feedback using interactive Google 
Jamboards 

 
Read on for the round table discussion group topics 
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Round table topics and leaders 13:25-14:45 

Group A 
Difference 

How is AI impacting job roles and how can you prepare? 

Jeremy Waite 
Chief Customer Officer 
IBM  

Martin Adams 
CEO & Founder 
Codec  

Group B 
Theatre 

How can you upskill your digital workforce to future-proof your organisation? 

Robbie White 
Director of Technology 
Programmes 
BPP 

Richard Mason 
Senior Product Lead 
Lloyds Banking 
Group  

Group C 
Lab 

How can you compete for digital talent against the tech giants? 

Dean Clarke 
Head of Group Digital 
Communications 
BAE Systems  

Sean Penistone 
Director, Talent & 
Capability 
GSK  

Group D 
Co-Working 2 

How can you ensure the AI technologies you select support diversity and inclusion 
and mitigate the risk of unconscious bias? 

Sue McLean 
Partner 
Baker McKenzie 

Group E 
Co-Working 3 

What does leadership look like in the future of work? 
Kate Matthews 
Future of Work Lead 
Citi Group  

Group F 
Co-Working 4 

As more jobs are assisted by AI, how does industry best-practice and government 
policy need to adapt?  

Matthew Mcdermott 

Director, EMEA, Public Policy 
Access Partnership 
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