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Eat Sleep  
Work Repeat



New Work Manifesto

@brucedaisley



@brucedaisley

27% longer

SOURCES:  Gallup, McKinsey

50% are exhausted

78% going to shut off

1 in 5 = stress
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SOURCE: McKinsey

30% email,  
50% computers
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the PRODUCTIVITY 
PARADOX
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1947 - 2001 

2001 - 2007 

SOURCE: Productivity per hour worked, 2009 = 100, US Bureau of Labor Statistics 2017  
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1947 - 2001 

2001 - 2007 

Actuals

the PRODUCTIVITY 
PARADOX

SOURCE: Productivity per hour worked, 2009 = 100, US Bureau of Labor Statistics 2017  
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US

UK

SOURCE: UK Office of National Statistics  

the PRODUCTIVITY 
PARADOX



NOW THE BAD NEWS
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“those that had reorganised 
— decentralising, outsourcing 

and customising their 
products — had seen 

productivity soar”

Erik Brynjolfsson and Lorin Hitt 
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The Smoothie Delusion
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Eudonic

Source: Barbara Fredrickson, UNC

Hedonic Eudonic
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“Employees who receive  
rewards for doing boring 

work are making 
themselves sick”

Source: Shinobu Kitayama, U of Michigan
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Presume permission
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40 hours is enough
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hours per day

SOURCE: US Bureau Labor Statistics
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Reclaim your lunch
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Got to be me
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‘What is unique about you,  
that leads to your happiest times at work?

Reflect on a specific time when you were  
acting in the way you were ‘born to act’?

SOURCE: Dan Cable, London Business School
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Laugh
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Alex Pentland



1. Presume Permission 
2.40 Hours is enough 
3.Reclaim your lunch 
4.Got to be me  
5.Laugh
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THANK YOU


